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Metropolitan Education District 
2017-18 Proposed Budget 

Executive Summary 
 

 
The 2017-18 Proposed Budget for Metropolitan Education District (MetroED) is an overview of revenues and 
expenditures for the 2017-18 school year.  The proposed budget report includes an analysis of the estimated 
actuals of the current year, the 2017-18 budget based on the Governor’s budget proposals and assumptions, 
and multi-year projections for the two subsequent fiscal years.  

 
 
THE STATE BUDGET 
The Governor’s May Revision projects a shortfall of $225 million in the current year.  He stated that the 
Department of Finance has forecasted a $55 billion revenue shortfall over three years.  The statutory Cost of 
Living Adjustment (COLA) for K-12 education is 1.56%, slightly higher than the 1.48% estimated in January. 
 
The May Revise also provides more than $1 billion in one-time unrestricted discretionary funds, estimated at 
$170 per ADA, for school districts, charter schools, and County Offices of Education.   
 
There is no change in the three-year Career Technical Education Incentive Grant.  A total of $900 million was set 
aside for this program with $400 million allocated in 2015-16, $300 million in 2016-17 and $200 million in 2017-
18.  The grant requires local matching funds and sustainability. 
 
Although the Adult Education Block Grant (AEBG) has only been allocated $500 million each year for the next 
two years (2017-18 and 2018-19), recent Governor’s Budget language clarifies that the AEBG funding is part of 
the ongoing Proposition 98 General Fund. 
 
The Legislature has until midnight on June 15, 2017 to send a budget to Governor Brown. 
 
GENERAL FUND 01 
The General Fund (01) revenues 
in the proposed 2017-18 budget 
total $13,786,381. This is a 14% 
decrease compared to 2016-17 
revenues. The difference is 
mostly due to reductions in 
Grant funding.  Grant funds will 
decrease by $2.3 million in 
2017-18. 
 
The MetroED JPA implemented 
a new equalized funding 
formula in 2016-17. The total decrease in funds due to the new formula was $1.2 million. This reduction in JPA 
funding, in addition to the reduction in grant funds, will significantly impact the budget in subsequent years, 
especially if no adjustments are made in expenditures. 
 
Salaries are projected with an assumption that costs in step and column movement will increase by 1%.  Benefits 
include increases in STRS and PERS rates and costs of health benefits.  District program discretionary budgets 
were reduced by 10%.  The budget for services and other operating expenditures is 34% less than 2016-17, a 
reduction of $1.9 million, most of which is due to a reduction in Grant funds.  The overall net change in 
expenditures is a decrease of 18% or $3.2 million.   
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Expenditures (Fund 01) 

2016-17 
Estimated 

Actuals 

2017-18 
Proposed 

Budget Change % Change % of Expenditures 
Certificated Salaries 3,770,220  3,402,385  (367,835) -9.8% 23.48% 
Classified Salaries 2,836,687  2,832,113  (4,574) -0.2% 19.55% 
Benefits 3,480,001  3,585,895  105,894  3.0% 24.75% 
Books and Supplies 1,566,567  833,448  (733,119) -46.8% 5.75% 
Services & Other Operating Exp 5,692,480  3,757,227  (1,935,253) -34.0% 25.93% 
Capital Outlay 358,644  78,700  (279,944) -78.1% 0.54% 
Total Expenditures 17,704,599  14,489,768  (3,214,831) -18.2% 100.00% 
 

 
 
 
The proposed 2017-18 shows a shortfall of $703 thousand.   
 

Summary - General Fund 2016-17 2017-18 Change % 
Revenues 16,134,937  13,786,381  (2,348,556) -14.56% 
Expenditures 17,704,599  14,489,768  (3,214,831) -18.16% 
Balance (Revenues less Expenditures) (1,569,662) (703,387) 866,275  3.60% 
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Multi-Year Projection - General Fund 01 
The assumptions in the multi-year projection include a 1% increase in salaries due to movement in steps and 
columns and a 5% increase in health benefits.  STRS and PERS employer rates have been projected to increase in 
the next 8 years as follows:   
 

 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 
STRS 10.73% 12.58% 14.43% 16.28% 18.13% 19.1% 19.1% 19.1% 19.1% 19.1% 
PERS 11.847% 13.888% 15.531% 18.1% 20.8% 23.8% 25.2% 26.1% 26.8% 27.3% 

 
The reduction in JPA funding and grant funds along with rising costs of doing business negatively impacts the 
budget in the 2017-18 fiscal year and subsequent years. If we continue to operate under the same assumptions 
in revenues and expenditures, the fund balance/reserves will be depleted by year 2021-22. 
 

 
 
Multi-Year Projection- General Fund 

2017-18 2018-19 

Change 
between  
17-18 & 

18-19 2019-20 

Change 
between 
18-19 & 

19-20 
Revenues 13,786,381  11,896,926  (1,889,455) 11,814,926 (82,000) 
Expenditures 14,489,768  13,222,066  (1,267,702) 13,421,492 199,426  
Surplus/(Deficit) (703,387) (1,325,140) (621,753) (1,606,566) (281,426) 
        
Fund Balance/Reserves: 

  
  

 
  

Beginning Fund Balance 6,151,047  5,447,660    4,122,520    
Surplus/(Deficit) (703,387) (1,325,140)   (1,606,566)   
Ending Fund Balance 5,447,660  4,122,520    2,515,954    
 

     Components of Ending Fund Balance           
5% Board Designated Reserve for Cashflow 724,488  661,103    724,488    
Other Designations 2,921,345  2,382,362    1,037,724    
Reserve for Economic Uncertainties 1,801,827  1,079,055    753,741    
% of Expenditures 13% 8%   6%   
Total Fund Balance/Reserves 5,447,660  4,122,520    2,515,953    

 
ADULT EDUCATION FUND 11 
Revenues in the proposed 2017-18 Adult Education budget are projected at $4,136,139 which is a decrease of 
$72 thousand (1.7%) compared to current year revenues.  The decrease is due to lower projections in student 
registration fees income. 
 

Revenues (Adult Ed Fund 11) 2016-17 
Estimated 

Actuals 

2017-18  
Proposed 
Budget 

Change % Change 

Federal 431,964  430,618  (1,346) -0.3% 
State 2,538,022  2,498,950  (39,072) -1.5% 
Local Revenue 1,238,637  1,206,601  (32,036) -2.6% 
Total 4,208,623  4,136,169  (72,454) -1.7% 
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Expenditures are estimated to decrease by $487 thousand (10.5%).  The decrease is due to carryover funds from 
the previous fiscal year that have been included in this year’s budget but will not be included in next year’s 
budget.  
 
 

 
Expenditures (Fund 11) 

2016-17 
Estimated  

Actuals 

2017-18 
Proposed  

Budget 

 
Change 

 
% 

Certificated Salaries 1,453,880  1,410,602  (43,278) -3.0% 
Classified Salaries 913,063  892,036  (21,027) -2.3% 
Benefits 1,099,014  1,178,667  79,653  7.2% 
Books and Supplies 602,308  231,479  (370,829) -61.6% 
Services & Other Operating Exp 512,947  423,090  (89,857) -17.5% 
Capital Outlay 42,117  0  (42,117) 0.0% 
Total Expenditures 4,623,329  4,135,874  (487,455) -10.5% 

 

 
 
 

 
Summary 

2016-17  
Estimated  

Actuals 

2017-18  
Proposed  

Budget 

 
Change 

 
% 

Revenues 4,208,643  4,136,169  (72,474) -1.7% 
Expenditures 4,623,329  4,135,874  (487,455) -10.5% 
Balance (Revenues less Expenditures) (414,686) 295  414,981  8.8% 
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Multi-Year Projection – Adult Education Fund 11 
Assumptions in the multi-year projection (MYP) include a 1% increase in step and column movement in salaries, 
STRS and PERS rate increases in retirement benefits and a 5% increase in health benefits.  Although the MYP 
shows adequate reserves in 2019-20, if revenues remain the same and cost of doing business continues to rise, 
by 2021-22, reserves will be depleted. 
 

 
Multi-Year Projections- Adult Ed 

2017-18 2018-19 

Change 
between  
17-18 & 

18-19 2019-20 

Change 
between 

18-19 & 19-
20 

Revenues 4,136,169  4,136,169  0  4,136,169  0  
Expenditures 4,135,874  4,238,861  102,987  4,477,994 239,133  
Surplus/(Deficit) 295  (102,692) (102,987) (341,825) (239,133) 
 

  
  

 
  

Beginning Fund Balance 1,139,862  1,140,157    1,037,465    
Plus/Minus Surplus/(Deficit) 295  (102,692)   (341,825)   
Ending Fund Balance 1,140,157  1,037,465    695,640    
 

  
  

 
  

Components of Ending Fund Balance 
  

  
 

  
5% Board Designated Reserve for Cashflow 206,794  211,943    223,900    
Restricted Funds 30,940  31,000    31,000    
Reserve for Economic Uncertainties 902,423 794,522   440,740   

% of Expenditures 22%  19%    10%    
Total Fund Balance/Reserves 1,140,157 1,037,465   695,640   

 
 
GRANTS 
The following grants have been incorporated in the 2017-18 proposed budget.  Any carryover balances from 
2016-17 will be reflected in the 2017-18 First Interim financial report.  
 

Grant Name 2015-16 2016-17 2017-18 2018-19 Totals 
California Career Pathway Trust (CCPT) 1,138,102 3,132,006 1,729,892 0 6,000,000 
CTE Incentive Grant (CTEIG) 0 423,387 164,939 0 588,326 
CAI CyberSecurity Apprenticeship Grant 368,562 552,845 0 0 921,408 
Bay Region Water Consortium Career Pathway 82,850 80,000 0 0 162,850 
Silicon Valley Engineering Tech Pathways (SVETP) 0 99,437 77,563 0 177,000 
CTE Teach Program 0 8,750 0 0 8,750 
Totals 2,142,360 3,743,580 1,972,394 0 7,858,334 

 
The CCPT Grant has supported four (4) SVCTE classes: Pharmacy Careers, Sports Medicine, Mobile Apps, and 
Cybersecurity. The Grant provides SVCTE a total of $1.2 million over a three year period to cover expenses for 
teachers’ salaries and benefits, and classroom materials, supplies and equipment.  This Grant funding will end in 
June 2018 and we will need to develop a plan in order to sustain the classes in subsequent years.  
 
OTHER FUNDS 14, 17, 21, 35, AND 40 
Fund 14, the Deferred Maintenance ending fund balance is estimated at $75 thousand. 
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Fund 17, Special Reserve Fund for Other Than Capital Outlay Projects, has a fund balance of $1.2 million.  This 
fund is assigned to Other Post-Employment Benefits (OPEB).   
 
Fund 21, the Building Fund, is also known as the Asset Management Fund.  Revenues and fund balance of $1.6 
million represent income generated from the (Capitol Automall) property ground lease.   
 
Funds 35 and 40 are restricted for capital outlay projects.  The balance of $405 thousand in Fund 35 is carryover 
from the Prop 1D projects.  The ending fund balance in Fund 40 is estimated at $743 thousand. 
 
 
THE BOTTOM LINE 
The MetroED budget supports the staff, students and community of its six member districts, Silicon Valley CTE, 
and Silicon Valley Adult Education to provide high quality Career Technical Education and Adult Education 
programs.  The general operating budget consists of seven funds totaling $18.1 million in revenues and $19.3 
million in expenditures.  Total expenditures, with all funds combined, exceed revenues by $1.2 million. We need 
to explore opportunities to enhance revenues and/or responsibly reduce expenditures in order to balance our 
budget and maintain financial viability for years to come.  
 
Funds Beginning 

Fund 
Balance 

Revenues Expenditures Surplus 
(Deficit) 

Ending 
Fund 

Balance 
01 General Fund 6,151,047  13,786,381  14,489,768  (703,387) 5,447,660  
11 Adult Education Fund 1,139,862  4,136,169  4,135,874  295  1,140,157  
14 Deferred Maintenance Fund 132,581  1,000  57,916  (56,916) 75,665  
17 Special Reserve for Other Than Capital Outlay  1,288,244  7,100  0  7,100  1,295,344  
21 Building Fund 1,766,529  200,056  325,902  (125,846) 1,640,683  
35 County School Facilities Fund  401,843  3,825  0  3,825  405,668  
40 Special Reserve for Capital Outlay Projects 1,058,302  37,932  352,900  (314,968) 743,334  
Total All Funds 11,938,408  18,172,463  19,362,360  (1,189,897) 10,748,511  
 
 
I would like to acknowledge and thank the following Fiscal Services staff for their time and effort in contributing 
to the completion of the 2017-18 Proposed Budget:  Ariel Owen, Julia Xu, Sheena Fuentes, Sarah Martin, Lynn 
Catral, and Kristee Smith. 
 
Respectfully, 
 
 
Marie dela Cruz 
Chief Business Officer 
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